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Residence
55.39 57.26  Dwelling Unit

BENEFIT FEES

• Benefit fees are scheduled to increase by 3.37% (based on 
CPI increase for County of San Diego) effective July 1, 2019. 
 

• Advisory Committee’s vote is needed today to accept the 
increase. 
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TRANSPORTS DATA 
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[2018-19] [2019-20] [2020-21] [2021-22] [2022-23] [2023-24] [2024-25] [2025-26] [2026-27]
Ambulance Transports 9252 9378 9506 9635 9766 9899 10034 10170 10308

Average Gross Patient Charge 1,191.02$ 
Average Net Revenue/Transport 403.20$     
Collection % 33.85%


CSA69 Trend Analysis w SS grpah

		Trend Analysis - CSA 69

								2012-13		2013-14		2014-15		2015-16		2016-17		2017-18

																				[2018-19]		[2019-20]		[2020-21]		[2021-22]		[2022-23]		[2023-24]		[2024-25]		[2025-26]		[2026-27]

		Ambulance Transports										8804		9552		9143		9383		9252		9378		9506		9635		9766		9899		10034		10170		10308

				Current		Projected

		Average Gross Patient Charge		1191		1191

		Average Net Revenue/Transport		403		403

		Collection %		33.85%		33.85%



		Revenue 														2016-17		2017-18		FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25		FY25-26		FY26-27

		Ambulance Fees						$   3,242,318		$   3,665,012		$   3,504,483		$   3,931,472		$   3,746,712		$   3,821,670		$   3,730,394		$   3,781,157		$   3,832,610		$   3,884,763		$   3,937,627		$   3,991,209		$   4,045,521		$   4,100,571		$   4,156,371

		Property Tax						$   459,073		$   477,232		$   502,802		$   537,128		$   564,935		$   600,945		$   562,053		$   581,931		$   602,512		$   623,820		$   645,883		$   668,725		$   692,376		$   716,862		$   742,215

		Benefit Fee						$   2,400,413		$   2,438,546		$   2,453,766		$   2,452,171		$   2,486,409		$   2,546,214		$   2,518,675		$   2,539,109		$   2,559,708		$   2,580,474		$   2,601,409		$   2,622,514		$   2,643,790		$   2,665,238		$   2,686,861

		Other						$   69,457		$   170,518		$   95,563		$   135,343		$   198,662		$   307,871		$   212,168		$   237,508		$   265,875		$   297,629		$   333,176		$   372,969		$   417,514		$   467,380		$   523,201

		Total Revenue						$   6,171,261		$   6,751,308		$   6,556,614		$   7,056,114		$   6,996,718		$   7,276,700		$   7,023,290		$   7,139,704		$   7,260,704		$   7,386,687		$   7,518,095		$   7,655,417		$   7,799,200		$   7,950,052		$   8,108,648

		Net Ambulance Revenue per Transport										$   398		$   412		$   410		$   407		$   403		$   403		$   403		$   403		$   403		$   403		$   403		$   403		$   403

		CSA Actual (Budgeted) [Projected]

		Expense																2017-18		FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25		FY25-26		FY26-27

		Lakeside Fire																$   3,107,728		$   3,380,553		$   3,447,188		$   3,561,527		$   3,688,335		$   3,828,458		$   3,979,600		$   4,136,709		$   4,300,020		$   4,469,779

		Santee Fire																$   3,253,570		$   3,484,450		$   3,661,980		$   3,839,720		$   3,992,320		$   4,176,304		$   4,366,312		$   4,564,965		$   4,772,656		$   4,989,796

		Surge Costs																		$   140,428		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000

		Wittman Enterprises																$   176,916		$   170,000		$   170,152		$   172,467		$   174,814		$   177,193		$   179,604		$   182,048		$   184,526		$   187,037

		Sacramento Fire																$   15,826		$   7,000		$   7,583		$   8,215		$   8,899		$   9,640		$   10,443		$   11,313		$   12,256		$   13,277

		Wildan																$   4,544		$   4,600		$   4,870		$   5,157		$   5,460		$   5,781		$   6,121		$   6,481		$   6,862		$   7,266

		County Admin Services																$   163,980		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000

		CSA Business Consultant																$   - 0		$   47,500		$   56,050		$   66,139		$   78,044		$   92,092		$   108,668		$   128,229		$   151,310		$   178,546

		Total Expenses																$   6,722,564		$   7,434,531		$   7,687,824		$   7,993,225		$   8,287,873		$   8,629,469		$   8,990,749		$   9,369,745		$   9,767,629		$   10,185,699

		Net Balance																$   554,136		$   (411,241)		$   (548,120)		$   (732,521)		$   (901,185)		$   (1,111,374)		$   (1,335,332)		$   (1,570,545)		$   (1,817,577)		$   (2,077,051)

		Reserve Analysis 																		FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25		FY25-26		FY26-27

		Beginning Balance																$   8,265,502.0		$   8,819,638.0		$   8,548,825.0		$   8,140,705.4		$   7,548,184.4		$   6,786,999.0		$   5,815,625.0		$   4,620,292.7		$   3,189,747.9		$   1,512,170.7

		Credit (Debit) Amount																$   554,136.0		$   (411,241.0)		$   (548,119.6)		$   (732,521.0)		$   (901,185.4)		$   (1,111,374.0)		$   (1,335,332.3)		$   (1,570,544.8)		$   (1,817,577.2)		$   (2,077,050.6)

		Cash/Reserves Balance																$   8,819,638.0		$   8,408,397.0		$   8,000,705.4		$   7,408,184.4		$   6,646,999.0		$   5,675,625.0		$   4,480,292.7		$   3,049,747.9		$   1,372,170.7		$   (564,879.8)

		Required Reserve																$   3,361,282		$   3,717,266		$   3,843,912		$   3,996,613		$   4,143,936		$   4,314,734		$   4,495,375		$   4,684,873		$   4,883,815		$   5,092,850

		Excess Reserve																$   5,458,356		$   4,691,132		$   4,156,794		$   3,411,572		$   2,503,063		$   1,360,891		$   (15,082)		$   (1,635,125)		$   (3,511,644)		$   (5,657,729)



Total Revenue	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	7023290.0286601102	7139704.0198160326	7260704.0360426921	7386687.1498188144	7518094.6230302984	7655417.0960245328	7799200.3936069217	7950052.0215685796	8108648.4361198936	Total Expenses	

7434531	7687823.625727267	7993225.0811662255	8287872.5218347404	8629468.6333422512	8990749.3695142977	9369745.1801933665	9767629.2097401042	10185699.010160321	Cash/Reserves Balance	

8408397.0286601111	8000705.4227488767	7408184.3776253434	6646999.0056094173	5675624.9952974645	4480292.7218076997	3049747.9352212548	1372170.7470497303	-564879.82699069753	







Cash Balance /Required Reserves/ Excess Reserves

Cash/Reserves Balance	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	8408397.0286601111	8000705.4227488767	7408184.3776253434	6646999.0056094173	5675624.9952974645	4480292.7218076997	3049747.9352212548	1372170.7470497303	-564879.82699069753	Required Reserve	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	3717265.5	3843911.8128636335	3996612.5405831127	4143936.2609173702	4314734.3166711256	4495374.6847571488	4684872.5900966832	4883814.6048700521	5092849.5050801607	Excess Reserve	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	4691131.5286601111	4156793.6098852432	3411571.8370422306	2503062.7446920471	1360890.678626339	-15081.962949449196	-1635124.6548754284	-3511643.8578203218	-5657729.3320708582	









CSA 69 Trend Analysis

		Trend Analysis - CSA 69



		Actual (Budgeted) [Projected]						2012-13		2013-14		%		2014-15		%		2015-16		%		2016-17		%		2017-18		%		[2018-19]		%		Proj. %		[2019-20]		%		[2020-21]		%		[2021-22]		%		[2022-23]		%		[2023-24]		%		[2024-25]		%		[2025-26]		%		[2026-27]

		Ambulance Transports												8,804				9,552		8.50%		9,143		-4.28%		9,383		2.62%		9,252		-1.40%		1.36%		9,378		1.36%		9,506		1.36%		9,635		1.36%		9,766		1.36%		9,899		1.36%		10,034		1.36%		10,170		1.36%		10,308

				Current		Projected

		Average Gross Patient Charge		$   1,191.02		$   1,191.02

		Average Net Revenue/Transport		$   403.20		$   403.20

		Collection %		33.9%		33.9%



		Revenue Actual (Budgeted) [Projected]																				2016-17		%		2017-18		%		[2018-19]		%		Proj. %		[2019-20]		%		[2020-21]		%		[2021-22]		%		[2022-23]		%		[2023-24]		%		[2024-25]		%		[2025-26]		%		[2026-27]

		Ambulance Fees						$   3,242,318		$   3,665,012		13.04%		$   3,504,483		-4.38%		$   3,931,472		12.18%		$   3,746,712		-4.70%		$   3,821,670		2.00%		$   3,730,394		-2.39%		1.36%		$   3,781,157		1.36%		$   3,832,610		1.36%		$   3,884,763		1.36%		$   3,937,627		1.36%		$   3,991,209		1.36%		$   4,045,521		1.36%		$   4,100,571		1.36%		$   4,156,371

		Property Tax						$   459,073		$   477,232		3.96%		$   502,802		5.36%		$   537,128		6.83%		$   564,935		5.18%		$   600,945		6.37%		$   562,053

Shahri, Sheri: Shahri, Sheri:
From budget worksht		-6.47%		3.54%		$   581,931		3.54%		$   602,512		3.54%		$   623,820		3.54%		$   645,883		3.54%		$   668,725		3.54%		$   692,376		3.54%		$   716,862		3.54%		$   742,215

		Benefit Fee						$   2,400,413		$   2,438,546		1.59%		$   2,453,766		0.62%		$   2,452,171		-0.07%		$   2,486,409		1.40%		$   2,546,214		2.41%		$   2,518,675

Shahri, Sheri: Shahri, Sheri:
from budget worksht		-1.08%		0.81%		$   2,539,109		0.81%		$   2,559,708		0.81%		$   2,580,474		0.81%		$   2,601,409		0.81%		$   2,622,514		0.81%		$   2,643,790		0.81%		$   2,665,238		0.81%		$   2,686,861

		Other						$   69,457		$   170,518		145.50%		$   95,563		-43.96%		$   135,343		41.63%		$   198,662		46.78%		$   307,871		54.97%		$   212,168		-31.09%		11.94%		$   237,508		11.94%		$   265,875		11.94%		$   297,629		11.94%		$   333,176		11.94%		$   372,969		11.94%		$   417,514		11.94%		$   467,380		11.94%		$   523,201

		Total Revenue						$   6,171,261		$   6,751,308		9.40%		$   6,556,614		-2.88%		$   7,056,114		7.62%		$   6,996,718		-0.84%		$   7,276,700		4.00%		$   7,023,290		-3.48%				$   7,139,704				$   7,260,704				$   7,386,687				$   7,518,095				$   7,655,417				$   7,799,200				$   7,950,052				$   8,108,648

		Net Ambulance Revenue per Transport												$   398.06				$   411.59				$   409.79				$   407.30				$   403.20						$   403.20				$   403.20				$   403.20				$   403.20				$   403.20				$   403.20				$   403.20				$   403.20



		CSA Actual (Budgeted) [Projected]

		Expense																								2017-18				(2018-19)		%		Proj. %		[2019-20]		%		[2020-21]		%		[2021-22]		%		[2022-23]		%		[2023-24]		%		[2024-25]		%		[2025-26]		%		[2026-27]

		Lakeside Fire																								$   3,107,728				$   3,380,553		8.78%		5.00%		$   3,447,188		1.97%		$   3,561,527		3.32%		$   3,688,335		3.56%		$   3,828,458		3.80%		$   3,979,600		3.95%		$   4,136,709		3.95%		$   4,300,020		3.95%		$   4,469,779

		Santee Fire																								$   3,253,570				$   3,484,450		7.10%		5.00%		$   3,661,980		5.09%		$   3,839,720		4.85%		$   3,992,320		3.97%		$   4,176,304		4.61%		$   4,366,312		4.55%		$   4,564,965		4.55%		$   4,772,656		4.55%		$   4,989,796

		Wittman Enterprises																								$   176,916				$   170,000		-3.91%		0.00%		$   170,152		0.09%		$   172,467		1.36%		$   174,814		1.36%		$   177,193		1.36%		$   179,604		1.36%		$   182,048		1.36%		$   184,526		1.36%		$   187,037

		Sacramento Fire																								$   15,826				$   7,000		-55.77%		8.33%

Shahri, Sheri: Shahri, Sheri:
an educated guess by Matt		$   7,583		8.33%		$   8,215		8.33%		$   8,899		8.33%		$   9,640		8.33%		$   10,443		8.33%		$   11,313		8.33%		$   12,256		8.33%		$   13,277

		Wildan																								$   4,544				$   4,600		1.23%		5.88%		$   4,870		5.88%		$   5,157		5.88%		$   5,460		5.88%		$   5,781		5.88%		$   6,121		5.88%		$   6,481		5.88%		$   6,862		5.88%		$   7,266

		County Admin Services																								$   163,980				$   200,000		21.97%		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000

		CSA Business Consultant																								$   - 0				$   47,500				18.00%		$   56,050		18.00%		$   66,139		18.00%		$   78,044		18.00%		$   92,092		18.00%		$   108,668		18.00%		$   128,229		18.00%		$   151,310		18.00%		$   178,546

		Total Expenses- does not include suge costs																								$   6,722,564				$   7,294,103

Shahri, Sheri: Shahri, Sheri:
does not include $142,589 in surge costs		

Shahri, Sheri: Shahri, Sheri:
From budget worksht		

Shahri, Sheri: Shahri, Sheri:
from budget worksht						$   7,547,824				$   7,853,225				$   8,147,873				$   8,489,469				$   8,850,749				$   9,229,745				$   9,627,629				$   10,045,699

		Net Balance																								$   554,136		7.62%		$   (270,813)		-3.86%				$   (408,120)		-5.72%		$   (592,521)		-8.16%		$   (761,185)		-10.30%		$   (971,374)		-12.92%		$   (1,195,332)		-15.61%		$   (1,430,545)		-18.34%		$   (1,677,577)		-21.10%		$   (1,937,051)		-23.89%





		Reserve Analysis w/o Capital

		Beginning Balance																								$   8,265,502				$   8,819,638						$   8,548,825				$   8,140,705				$   7,548,184				$   6,786,999				$   5,815,625				$   4,620,293				$   3,189,748				$   1,512,171

		Credit (Debit) Amount																								$   554,136				$   (270,813)						$   (408,120)				$   (592,521)				$   (761,185)				$   (971,374)				$   (1,195,332)				$   (1,430,545)				$   (1,677,577)				$   (1,937,051)

		New Balance																								$   8,819,638				$   8,548,825						$   8,140,705				$   7,548,184				$   6,786,999				$   5,815,625				$   4,620,293				$   3,189,748				$   1,512,171				$   (424,880)

		Required Reserve																								$   3,361,282				$   3,647,052						$   3,773,912				$   3,926,613				$   4,073,936				$   4,244,734				$   4,425,375				$   4,614,873				$   4,813,815				$   5,022,850

		Excess Reserve																								$   5,458,356				$   4,901,774						$   4,366,794				$   3,621,572				$   2,713,063				$   1,570,891				$   194,918				$   (1,425,125)				$   (3,301,644)				$   (5,447,729)







Operational Cost Analysis

		Operational Cost Analysis - CSA 69

				2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26

		Responses

		Transports		9,383		9,252		9,378		9,506		9,635		9,766		9,899		10,034		10,170



		Total Expenses		$   6,722,564		7,294,103		$   7,547,824		$   7,853,225		$   8,147,873		$   8,489,469		$   8,850,749		$   9,229,745		$   9,627,629

		Total Cost/Response

		Total Cost/Transport		$   716.46		$   788.38		$   804.85		$   826.18		$   845.67		$   869.29		$   894.12		$   919.89		$   946.66



		Ambulance Expenses		$   6,361,298		$   6,865,003		$   7,109,168		$   7,401,247		$   7,680,655		$   8,004,762		$   8,345,912		$   8,701,674		$   9,072,676

		Ambulance Cost/Response

		Ambulance Cost/Transport		$   677.96		$   742.00		$   758.08		$   778.63		$   797.17		$   819.66		$   843.12		$   867.26		$   892.09



		Overhead Cost/Transport		$   38.50		$   46.38		$   46.78		$   47.55		$   48.49		$   49.63		$   51.00		$   52.63		$   54.57





		Ambulance Unit Hours

		Lakeside

		Santee

		Cost per Unit Hour

		Lakeside

		Santee





Revenue Analysis

		Operational Revenue Analysis - CSA 69

				2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26

		Responses

		Transports		9,383		9,252		9,378		9,506		9,635		9,766		9,899		10,034		10,170



		Transport Revenue		$3,821,670		$3,730,394		$3,781,157		$3,832,610		$3,884,763		$3,937,627		$3,991,209		$4,045,521		$4,100,571

		Transport Revenue/Transport		$   407.30		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20



		Ambulance Unit Hours

		Lakeside

		Santee



		Transport Revenue per Unit Hour

		Lakeside

		Santee

		Total Revenue		$7,276,700		$7,023,290		$7,139,704		$7,260,704		$7,386,687		$7,518,095		$7,655,417		$7,799,200		$7,950,052

		Total Revenue per Unit Hour

		Lakeside

		Santee






















CSA69 Trend Analysis w SS grpah

		Trend Analysis - CSA 69

								2012-13		2013-14		2014-15		2015-16		2016-17		2017-18

																				[2018-19]		[2019-20]		[2020-21]		[2021-22]		[2022-23]		[2023-24]		[2024-25]		[2025-26]		[2026-27]

		Ambulance Transports										8804		9552		9143		9383		9252		9378		9506		9635		9766		9899		10034		10170		10308

				Current		Projected

		Average Gross Patient Charge		1191		1191

		Average Net Revenue/Transport		403		403

		Collection %		33.85%		33.85%



		Revenue 														2016-17		2017-18		FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25		FY25-26		FY26-27

		Ambulance Fees						$   3,242,318		$   3,665,012		$   3,504,483		$   3,931,472		$   3,746,712		$   3,821,670		$   3,730,394		$   3,781,157		$   3,832,610		$   3,884,763		$   3,937,627		$   3,991,209		$   4,045,521		$   4,100,571		$   4,156,371

		Property Tax						$   459,073		$   477,232		$   502,802		$   537,128		$   564,935		$   600,945		$   562,053		$   581,931		$   602,512		$   623,820		$   645,883		$   668,725		$   692,376		$   716,862		$   742,215

		Benefit Fee						$   2,400,413		$   2,438,546		$   2,453,766		$   2,452,171		$   2,486,409		$   2,546,214		$   2,518,675		$   2,539,109		$   2,559,708		$   2,580,474		$   2,601,409		$   2,622,514		$   2,643,790		$   2,665,238		$   2,686,861

		Other						$   69,457		$   170,518		$   95,563		$   135,343		$   198,662		$   307,871		$   212,168		$   237,508		$   265,875		$   297,629		$   333,176		$   372,969		$   417,514		$   467,380		$   523,201

		Total Revenue						$   6,171,261		$   6,751,308		$   6,556,614		$   7,056,114		$   6,996,718		$   7,276,700		$   7,023,290		$   7,139,704		$   7,260,704		$   7,386,687		$   7,518,095		$   7,655,417		$   7,799,200		$   7,950,052		$   8,108,648

		Net Ambulance Revenue per Transport										$   398		$   412		$   410		$   407		$   403		$   403		$   403		$   403		$   403		$   403		$   403		$   403		$   403

		CSA Actual (Budgeted) [Projected]

		Expense																2017-18		FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25		FY25-26		FY26-27

		Lakeside Fire																$   3,107,728		$   3,380,553		$   3,447,188		$   3,561,527		$   3,688,335		$   3,828,458		$   3,979,600		$   4,136,709		$   4,300,020		$   4,469,779

		Santee Fire																$   3,253,570		$   3,484,450		$   3,661,980		$   3,839,720		$   3,992,320		$   4,176,304		$   4,366,312		$   4,564,965		$   4,772,656		$   4,989,796

		Surge Costs																		$   140,428		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000

		Wittman Enterprises																$   176,916		$   170,000		$   170,152		$   172,467		$   174,814		$   177,193		$   179,604		$   182,048		$   184,526		$   187,037

		Sacramento Fire																$   15,826		$   7,000		$   7,583		$   8,215		$   8,899		$   9,640		$   10,443		$   11,313		$   12,256		$   13,277

		Wildan																$   4,544		$   4,600		$   4,870		$   5,157		$   5,460		$   5,781		$   6,121		$   6,481		$   6,862		$   7,266

		County Admin Services																$   163,980		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000

		CSA Business Consultant																$   - 0		$   47,500		$   56,050		$   66,139		$   78,044		$   92,092		$   108,668		$   128,229		$   151,310		$   178,546

		Total Expenses																$   6,722,564		$   7,434,531		$   7,687,824		$   7,993,225		$   8,287,873		$   8,629,469		$   8,990,749		$   9,369,745		$   9,767,629		$   10,185,699

		Net Balance																$   554,136		$   (411,241)		$   (548,120)		$   (732,521)		$   (901,185)		$   (1,111,374)		$   (1,335,332)		$   (1,570,545)		$   (1,817,577)		$   (2,077,051)

		Reserve Analysis 																		FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25		FY25-26		FY26-27

		Beginning Balance																$   8,265,502.0		$   8,819,638.0		$   8,548,825.0		$   8,140,705.4		$   7,548,184.4		$   6,786,999.0		$   5,815,625.0		$   4,620,292.7		$   3,189,747.9		$   1,512,170.7

		Credit (Debit) Amount																$   554,136.0		$   (411,241.0)		$   (548,119.6)		$   (732,521.0)		$   (901,185.4)		$   (1,111,374.0)		$   (1,335,332.3)		$   (1,570,544.8)		$   (1,817,577.2)		$   (2,077,050.6)

		Cash/Reserves Balance																$   8,819,638.0		$   8,408,397.0		$   8,000,705.4		$   7,408,184.4		$   6,646,999.0		$   5,675,625.0		$   4,480,292.7		$   3,049,747.9		$   1,372,170.7		$   (564,879.8)

		Required Reserve																$   3,361,282		$   3,717,266		$   3,843,912		$   3,996,613		$   4,143,936		$   4,314,734		$   4,495,375		$   4,684,873		$   4,883,815		$   5,092,850

		Excess Reserve																$   5,458,356		$   4,691,132		$   4,156,794		$   3,411,572		$   2,503,063		$   1,360,891		$   (15,082)		$   (1,635,125)		$   (3,511,644)		$   (5,657,729)



Total Revenue	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	7023290.0286601102	7139704.0198160326	7260704.0360426921	7386687.1498188144	7518094.6230302984	7655417.0960245328	7799200.3936069217	7950052.0215685796	8108648.4361198936	Total Expenses	

7434531	7687823.625727267	7993225.0811662255	8287872.5218347404	8629468.6333422512	8990749.3695142977	9369745.1801933665	9767629.2097401042	10185699.010160321	Cash/Reserves Balance	

8408397.0286601111	8000705.4227488767	7408184.3776253434	6646999.0056094173	5675624.9952974645	4480292.7218076997	3049747.9352212548	1372170.7470497303	-564879.82699069753	







Cash Balance /Required Reserves/ Excess Reserves

Cash/Reserves Balance	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	8408397.0286601111	8000705.4227488767	7408184.3776253434	6646999.0056094173	5675624.9952974645	4480292.7218076997	3049747.9352212548	1372170.7470497303	-564879.82699069753	Required Reserve	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	3717265.5	3843911.8128636335	3996612.5405831127	4143936.2609173702	4314734.3166711256	4495374.6847571488	4684872.5900966832	4883814.6048700521	5092849.5050801607	Excess Reserve	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	4691131.5286601111	4156793.6098852432	3411571.8370422306	2503062.7446920471	1360890.678626339	-15081.962949449196	-1635124.6548754284	-3511643.8578203218	-5657729.3320708582	









CSA 69 Trend Analysis

		Trend Analysis - CSA 69



		Actual (Budgeted) [Projected]						2012-13		2013-14		%		2014-15		%		2015-16		%		2016-17		%		2017-18		%		[2018-19]		%		Proj. %		[2019-20]		%		[2020-21]		%		[2021-22]		%		[2022-23]		%		[2023-24]		%		[2024-25]		%		[2025-26]		%		[2026-27]

		Ambulance Transports												8,804				9,552		8.50%		9,143		-4.28%		9,383		2.62%		9,252		-1.40%		1.36%		9,378		1.36%		9,506		1.36%		9,635		1.36%		9,766		1.36%		9,899		1.36%		10,034		1.36%		10,170		1.36%		10,308

				Current		Projected

		Average Gross Patient Charge		$   1,191.02		$   1,191.02

		Average Net Revenue/Transport		$   403.20		$   403.20

		Collection %		33.85%		33.9%



		Revenue Actual (Budgeted) [Projected]																				2016-17		%		2017-18		%		[2018-19]		%		Proj. %		[2019-20]		%		[2020-21]		%		[2021-22]		%		[2022-23]		%		[2023-24]		%		[2024-25]		%		[2025-26]		%		[2026-27]

		Ambulance Fees						$   3,242,318		$   3,665,012		13.04%		$   3,504,483		-4.38%		$   3,931,472		12.18%		$   3,746,712		-4.70%		$   3,821,670		2.00%		$   3,730,394		-2.39%		1.36%		$   3,781,157		1.36%		$   3,832,610		1.36%		$   3,884,763		1.36%		$   3,937,627		1.36%		$   3,991,209		1.36%		$   4,045,521		1.36%		$   4,100,571		1.36%		$   4,156,371

		Property Tax						$   459,073		$   477,232		3.96%		$   502,802		5.36%		$   537,128		6.83%		$   564,935		5.18%		$   600,945		6.37%		$   562,053

Shahri, Sheri: Shahri, Sheri:
From budget worksht		-6.47%		3.54%		$   581,931		3.54%		$   602,512		3.54%		$   623,820		3.54%		$   645,883		3.54%		$   668,725		3.54%		$   692,376		3.54%		$   716,862		3.54%		$   742,215

		Benefit Fee						$   2,400,413		$   2,438,546		1.59%		$   2,453,766		0.62%		$   2,452,171		-0.07%		$   2,486,409		1.40%		$   2,546,214		2.41%		$   2,518,675

Shahri, Sheri: Shahri, Sheri:
from budget worksht		-1.08%		0.81%		$   2,539,109		0.81%		$   2,559,708		0.81%		$   2,580,474		0.81%		$   2,601,409		0.81%		$   2,622,514		0.81%		$   2,643,790		0.81%		$   2,665,238		0.81%		$   2,686,861

		Other						$   69,457		$   170,518		145.50%		$   95,563		-43.96%		$   135,343		41.63%		$   198,662		46.78%		$   307,871		54.97%		$   212,168		-31.09%		11.94%		$   237,508		11.94%		$   265,875		11.94%		$   297,629		11.94%		$   333,176		11.94%		$   372,969		11.94%		$   417,514		11.94%		$   467,380		11.94%		$   523,201

		Total Revenue						$   6,171,261		$   6,751,308		9.40%		$   6,556,614		-2.88%		$   7,056,114		7.62%		$   6,996,718		-0.84%		$   7,276,700		4.00%		$   7,023,290		-3.48%				$   7,139,704				$   7,260,704				$   7,386,687				$   7,518,095				$   7,655,417				$   7,799,200				$   7,950,052				$   8,108,648

		Net Ambulance Revenue per Transport												$   398.06				$   411.59				$   409.79				$   407.30				$   403.20						$   403.20				$   403.20				$   403.20				$   403.20				$   403.20				$   403.20				$   403.20				$   403.20



		CSA Actual (Budgeted) [Projected]

		Expense																								2017-18				(2018-19)		%		Proj. %		[2019-20]		%		[2020-21]		%		[2021-22]		%		[2022-23]		%		[2023-24]		%		[2024-25]		%		[2025-26]		%		[2026-27]

		Lakeside Fire																								$   3,107,728				$   3,380,553		8.78%		5.00%		$   3,447,188		1.97%		$   3,561,527		3.32%		$   3,688,335		3.56%		$   3,828,458		3.80%		$   3,979,600		3.95%		$   4,136,709		3.95%		$   4,300,020		3.95%		$   4,469,779

		Santee Fire																								$   3,253,570				$   3,484,450		7.10%		5.00%		$   3,661,980		5.09%		$   3,839,720		4.85%		$   3,992,320		3.97%		$   4,176,304		4.61%		$   4,366,312		4.55%		$   4,564,965		4.55%		$   4,772,656		4.55%		$   4,989,796

		Wittman Enterprises																								$   176,916				$   170,000		-3.91%		0.00%		$   170,152		0.09%		$   172,467		1.36%		$   174,814		1.36%		$   177,193		1.36%		$   179,604		1.36%		$   182,048		1.36%		$   184,526		1.36%		$   187,037

		Sacramento Fire																								$   15,826				$   7,000		-55.77%		8.33%

Shahri, Sheri: Shahri, Sheri:
an educated guess by Matt		$   7,583		8.33%		$   8,215		8.33%		$   8,899		8.33%		$   9,640		8.33%		$   10,443		8.33%		$   11,313		8.33%		$   12,256		8.33%		$   13,277

		Wildan																								$   4,544				$   4,600		1.23%		5.88%		$   4,870		5.88%		$   5,157		5.88%		$   5,460		5.88%		$   5,781		5.88%		$   6,121		5.88%		$   6,481		5.88%		$   6,862		5.88%		$   7,266

		County Admin Services																								$   163,980				$   200,000		21.97%		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000

		CSA Business Consultant																								$   - 0				$   47,500				18.00%		$   56,050		18.00%		$   66,139		18.00%		$   78,044		18.00%		$   92,092		18.00%		$   108,668		18.00%		$   128,229		18.00%		$   151,310		18.00%		$   178,546

		Total Expenses- does not include suge costs																								$   6,722,564				$   7,294,103

Shahri, Sheri: Shahri, Sheri:
does not include $142,589 in surge costs		

Shahri, Sheri: Shahri, Sheri:
From budget worksht		

Shahri, Sheri: Shahri, Sheri:
from budget worksht						$   7,547,824				$   7,853,225				$   8,147,873				$   8,489,469				$   8,850,749				$   9,229,745				$   9,627,629				$   10,045,699

		Net Balance																								$   554,136		7.62%		$   (270,813)		-3.86%				$   (408,120)		-5.72%		$   (592,521)		-8.16%		$   (761,185)		-10.30%		$   (971,374)		-12.92%		$   (1,195,332)		-15.61%		$   (1,430,545)		-18.34%		$   (1,677,577)		-21.10%		$   (1,937,051)		-23.89%





		Reserve Analysis w/o Capital

		Beginning Balance																								$   8,265,502				$   8,819,638						$   8,548,825				$   8,140,705				$   7,548,184				$   6,786,999				$   5,815,625				$   4,620,293				$   3,189,748				$   1,512,171

		Credit (Debit) Amount																								$   554,136				$   (270,813)						$   (408,120)				$   (592,521)				$   (761,185)				$   (971,374)				$   (1,195,332)				$   (1,430,545)				$   (1,677,577)				$   (1,937,051)

		New Balance																								$   8,819,638				$   8,548,825						$   8,140,705				$   7,548,184				$   6,786,999				$   5,815,625				$   4,620,293				$   3,189,748				$   1,512,171				$   (424,880)

		Required Reserve																								$   3,361,282				$   3,647,052						$   3,773,912				$   3,926,613				$   4,073,936				$   4,244,734				$   4,425,375				$   4,614,873				$   4,813,815				$   5,022,850

		Excess Reserve																								$   5,458,356				$   4,901,774						$   4,366,794				$   3,621,572				$   2,713,063				$   1,570,891				$   194,918				$   (1,425,125)				$   (3,301,644)				$   (5,447,729)







Operational Cost Analysis

		Operational Cost Analysis - CSA 69

				2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26

		Responses

		Transports		9,383		9,252		9,378		9,506		9,635		9,766		9,899		10,034		10,170



		Total Expenses		$   6,722,564		7,294,103		$   7,547,824		$   7,853,225		$   8,147,873		$   8,489,469		$   8,850,749		$   9,229,745		$   9,627,629

		Total Cost/Response

		Total Cost/Transport		$   716.46		$   788.38		$   804.85		$   826.18		$   845.67		$   869.29		$   894.12		$   919.89		$   946.66



		Ambulance Expenses		$   6,361,298		$   6,865,003		$   7,109,168		$   7,401,247		$   7,680,655		$   8,004,762		$   8,345,912		$   8,701,674		$   9,072,676

		Ambulance Cost/Response

		Ambulance Cost/Transport		$   677.96		$   742.00		$   758.08		$   778.63		$   797.17		$   819.66		$   843.12		$   867.26		$   892.09



		Overhead Cost/Transport		$   38.50		$   46.38		$   46.78		$   47.55		$   48.49		$   49.63		$   51.00		$   52.63		$   54.57





		Ambulance Unit Hours

		Lakeside

		Santee

		Cost per Unit Hour

		Lakeside

		Santee





Revenue Analysis

		Operational Revenue Analysis - CSA 69

				2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26

		Responses

		Transports		9,383		9,252		9,378		9,506		9,635		9,766		9,899		10,034		10,170



		Transport Revenue		$3,821,670		$3,730,394		$3,781,157		$3,832,610		$3,884,763		$3,937,627		$3,991,209		$4,045,521		$4,100,571

		Transport Revenue/Transport		$   407.30		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20



		Ambulance Unit Hours

		Lakeside

		Santee



		Transport Revenue per Unit Hour

		Lakeside

		Santee

		Total Revenue		$7,276,700		$7,023,290		$7,139,704		$7,260,704		$7,386,687		$7,518,095		$7,655,417		$7,799,200		$7,950,052

		Total Revenue per Unit Hour

		Lakeside

		Santee
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Revenue FY18-19 FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
Ambulance Fees 3,730,394$        3,781,157$        3,832,610$        3,884,763$        3,937,627$        3,991,209$         4,045,521$         4,100,571$         4,156,371$          
Property Tax 562,053$            581,931$            602,512$            623,820$            645,883$            668,725$             692,376$             716,862$             742,215$              
Benefit Fee 2,518,675$        2,539,109$        2,559,708$        2,580,474$        2,601,409$        2,622,514$         2,643,790$         2,665,238$         2,686,861$          
Other 212,168$            237,508$            265,875$            297,629$            333,176$            372,969$             417,514$             467,380$             523,201$              
Total Revenue 7,023,290$        7,139,704$        7,260,704$        7,386,687$        7,518,095$        7,655,417$         7,799,200$         7,950,052$         8,108,648$          
Net Ambulance Revenue  403$                    403$                    403$                    403$                    403$                    403$                     403$                     403$                     403$                      

*County Admin Services includes the cost of Wildan, Sacramento Fire and CSA consultant 

Reserve Analysis FY18-19 FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
Beginning Balance 8,993,696.0$     8,580,046.0$     8,031,927.0$     7,299,405.6$     6,398,220.4$     5,286,846.8$      3,951,614.5$      2,381,276.9$      564,024.1$           
Credit (Debit) Amount ($413,650.0) ($548,119.0) ($732,521.4) ($901,185.2) ($1,111,373.6) ($1,335,232.3) ($1,570,337.6) ($1,817,252.7) ($2,076,599.0)
Cash/Reserves Balance 8,580,046.0$     8,031,927.0$     7,299,405.6$     6,398,220.4$     5,286,846.8$     3,951,614.5$      2,381,276.9$      564,024.1$         (1,512,574.9)$      
Required Reserve 3,718,470$        3,843,912$        3,996,613$        4,143,936$        4,314,734$        4,495,325$         4,684,769$         4,883,652$         5,092,624$          
Excess Reserve 4,861,576$        4,188,015$        3,302,793$        2,254,284$        972,113$            (543,710)$           (2,303,492)$        (4,319,628)$        (6,605,199)$         

Expense 7 FY18-19 FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY26-27
Lakeside Fire 3,380,553$         3,447,188$         3,561,527$         3,688,335$         3,828,458$         3,979,600$          4,136,709$          4,300,020$          4,469,779$           
Santee Fire 3,484,270$         3,661,980$         3,839,720$         3,992,320$         4,176,304$         4,366,213$          4,564,758$          4,772,331$          4,989,343$           
Surge Costs 143,017$            140,000$            140,000$            140,000$            140,000$            140,000$             140,000$             140,000$             140,000$              
Wittman Enterprises 170,000$            170,152$            172,467$            174,814$            177,193$            179,604$             182,048$             184,526$             187,037$              
County Admin Services* 259,100$            268,503$            279,511$            292,403$            307,513$            325,232$             346,023$             370,428$             399,089$              
Total Expenses 7,436,940$        7,687,823$        7,993,225$        8,287,872$        8,629,468$        8,990,649$         9,369,538$         9,767,305$         10,185,247$        
Net Balance (413,650)$          (548,119)$          (732,521)$          (901,185)$          (1,111,374)$       (1,335,232)$        (1,570,338)$        (1,817,253)$        (2,076,599)$         


CSA69 Trend Analysis w SS grpah

		Trend Analysis - CSA 69

		Actual (Budgeted) [Projected]						2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		[2018-19]		[2019-20]		[2020-21]		[2021-22]		[2022-23]		[2023-24]		[2024-25]		[2025-26]		[2026-27]

		Ambulance Transports										8804		9552		9143		9383		9252		9377.899581855		9505.5123829827		9634.8617165684		9765.9712130391		9898.8648243804		10033.5668285123		10170.1018337246		10308.4947831722

				Current		Projected

		Average Gross Patient Charge		1191		1191

		Average Net Revenue/Transport		403		403

		Collection %		0.3385334726		33.85%



		Revenue 														2016-17		2017-18		FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25		FY25-26		FY26-27

		Ambulance Fees						$   3,242,318		$   3,665,012		$   3,504,483		$   3,931,472		$   3,746,712		$   3,821,670		$   3,730,394		$   3,781,157		$   3,832,610		$   3,884,763		$   3,937,627		$   3,991,209		$   4,045,521		$   4,100,571		$   4,156,371

		Property Tax						$   459,073		$   477,232		$   502,802		$   537,128		$   564,935		$   600,945		$   562,053		$   581,931		$   602,512		$   623,820		$   645,883		$   668,725		$   692,376		$   716,862		$   742,215

		Benefit Fee						$   2,400,413		$   2,438,546		$   2,453,766		$   2,452,171		$   2,486,409		$   2,546,214		$   2,518,675		$   2,539,109		$   2,559,708		$   2,580,474		$   2,601,409		$   2,622,514		$   2,643,790		$   2,665,238		$   2,686,861

		Other						$   69,457		$   170,518		$   95,563		$   135,343		$   198,662		$   307,871		$   212,168		$   237,508		$   265,875		$   297,629		$   333,176		$   372,969		$   417,514		$   467,380		$   523,201

		Total Revenue						$   6,171,261		$   6,751,308		$   6,556,614		$   7,056,114		$   6,996,718		$   7,276,700		$   7,023,290		$   7,139,704		$   7,260,704		$   7,386,687		$   7,518,095		$   7,655,417		$   7,799,200		$   7,950,052		$   8,108,648

		Net Ambulance Revenue per Transport										$   398		$   412		$   410		$   407		$   403		$   403		$   403		$   403		$   403		$   403		$   403		$   403		$   403

		CSA Actual (Budgeted) [Projected]

		Expense																2017-18		FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25		FY25-26		FY26-27

		Lakeside Fire																$   3,107,728		$   3,380,553		$   3,447,188		$   3,561,527		$   3,688,335		$   3,828,458		$   3,979,600		$   4,136,709		$   4,300,020		$   4,469,779

		Santee Fire																$   3,253,570		$   3,484,450		$   3,661,980		$   3,839,720		$   3,992,320		$   4,176,304		$   4,366,312		$   4,564,965		$   4,772,656		$   4,989,796

		Surge Costs																		$   140,428		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000

		Wittman Enterprises																$   176,916		$   170,000		$   170,152		$   172,467		$   174,814		$   177,193		$   179,604		$   182,048		$   184,526		$   187,037

		Sacramento Fire																$   15,826		$   7,000		$   7,583		$   8,215		$   8,899		$   9,640		$   10,443		$   11,313		$   12,256		$   13,277

		Wildan																$   4,544		$   4,600		$   4,870		$   5,157		$   5,460		$   5,781		$   6,121		$   6,481		$   6,862		$   7,266

		County Admin Services																$   163,980		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000		$   200,000

		CSA Business Consultant																$   - 0		$   47,500		$   56,050		$   66,139		$   78,044		$   92,092		$   108,668		$   128,229		$   151,310		$   178,546

		Total Expenses																$   6,722,564		$   7,434,531		$   7,687,824		$   7,993,225		$   8,287,873		$   8,629,469		$   8,990,749		$   9,369,745		$   9,767,629		$   10,185,699

		Net Balance																$   554,136		$   (411,241)		$   (548,120)		$   (732,521)		$   (901,185)		$   (1,111,374)		$   (1,335,332)		$   (1,570,545)		$   (1,817,577)		$   (2,077,051)

		Reserve Analysis 																		FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25		FY25-26		FY26-27

		Beginning Balance																$   8,265,502.0		$   8,819,638.0		$   8,548,825.0		$   8,140,705.4		$   7,548,184.4		$   6,786,999.0		$   5,815,625.0		$   4,620,292.7		$   3,189,747.9		$   1,512,170.7

		Credit (Debit) Amount																$   554,136.0		$   (411,241.0)		$   (548,119.6)		$   (732,521.0)		$   (901,185.4)		$   (1,111,374.0)		$   (1,335,332.3)		$   (1,570,544.8)		$   (1,817,577.2)		$   (2,077,050.6)

		Cash/Reserves Balance																$   8,819,638.0		$   8,408,397.0		$   8,000,705.4		$   7,408,184.4		$   6,646,999.0		$   5,675,625.0		$   4,480,292.7		$   3,049,747.9		$   1,372,170.7		$   (564,879.8)

		Required Reserve																$   3,361,282		$   3,717,266		$   3,843,912		$   3,996,613		$   4,143,936		$   4,314,734		$   4,495,375		$   4,684,873		$   4,883,815		$   5,092,850

		Excess Reserve																$   5,458,356		$   4,691,132		$   4,156,794		$   3,411,572		$   2,503,063		$   1,360,891		$   (15,082)		$   (1,635,125)		$   (3,511,644)		$   (5,657,729)



Total Revenue	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	7023290.0286601102	7139704.0198160326	7260704.0360426921	7386687.1498188144	7518094.6230302984	7655417.0960245328	7799200.3936069217	7950052.0215685796	8108648.4361198936	Total Expenses	

7434531	7687823.625727267	7993225.0811662255	8287872.5218347404	8629468.6333422512	8990749.3695142977	9369745.1801933665	9767629.2097401042	10185699.010160321	Cash/Reserves Balance	

8408397.0286601111	8000705.4227488767	7408184.3776253434	6646999.0056094173	5675624.9952974645	4480292.7218076997	3049747.9352212548	1372170.7470497303	-564879.82699069753	







Cash Balance /Required Reserves/ Excess Reserves

Cash/Reserves Balance	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	8408397.0286601111	8000705.4227488767	7408184.3776253434	6646999.0056094173	5675624.9952974645	4480292.7218076997	3049747.9352212548	1372170.7470497303	-564879.82699069753	Required Reserve	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	3717265.5	3843911.8128636335	3996612.5405831127	4143936.2609173702	4314734.3166711256	4495374.6847571488	4684872.5900966832	4883814.6048700521	5092849.5050801607	Excess Reserve	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	4691131.5286601111	4156793.6098852432	3411571.8370422306	2503062.7446920471	1360890.678626339	-15081.962949449196	-1635124.6548754284	-3511643.8578203218	-5657729.3320708582	









CSA 69 Trend Analysis

		Trend Analysis - CSA 69



		Actual (Budgeted) [Projected]						2012-13		2013-14		%		2014-15		%		2015-16		%		2016-17		%		2017-18		%		[2018-19]		%		Proj. %		[2019-20]		%		[2020-21]		%		[2021-22]		%		[2022-23]		%		[2023-24]		%		[2024-25]		%		[2025-26]		%		[2026-27]

		Ambulance Transports												8,804				9,552		8.50%		9,143		-4.28%		9,383		2.62%		9,252		-1.40%		1.36%		9,378		1.36%		9,506		1.36%		9,635		1.36%		9,766		1.36%		9,899		1.36%		10,034		1.36%		10,170		1.36%		10,308

				Current		Projected

		Average Gross Patient Charge		$   1,191.02		$   1,191.02

		Average Net Revenue/Transport		$   403.20		$   403.20

		Collection %		33.9%		33.9%



		Revenue Actual (Budgeted) [Projected]																				2016-17		%		2017-18		%		[2018-19]		%		Proj. %		[2019-20]		%		[2020-21]		%		[2021-22]		%		[2022-23]		%		[2023-24]		%		[2024-25]		%		[2025-26]		%		[2026-27]

		Ambulance Fees						$   3,242,318		$   3,665,012		13.04%		$   3,504,483		-4.38%		$   3,931,472		12.18%		$   3,746,712		-4.70%		$   3,821,670		2.00%		$   3,730,394		-2.39%		1.36%		$   3,781,157		1.36%		$   3,832,610		1.36%		$   3,884,763		1.36%		$   3,937,627		1.36%		$   3,991,209		1.36%		$   4,045,521		1.36%		$   4,100,571		1.36%		$   4,156,371

		Property Tax						$   459,073		$   477,232		3.96%		$   502,802		5.36%		$   537,128		6.83%		$   564,935		5.18%		$   600,945		6.37%		$   562,053

Shahri, Sheri: Shahri, Sheri:
From budget worksht		-6.47%		3.54%		$   581,931		3.54%		$   602,512		3.54%		$   623,820		3.54%		$   645,883		3.54%		$   668,725		3.54%		$   692,376		3.54%		$   716,862		3.54%		$   742,215

		Benefit Fee						$   2,400,413		$   2,438,546		1.59%		$   2,453,766		0.62%		$   2,452,171		-0.07%		$   2,486,409		1.40%		$   2,546,214		2.41%		$   2,518,675

Shahri, Sheri: Shahri, Sheri:
from budget worksht		-1.08%		0.81%		$   2,539,109		0.81%		$   2,559,708		0.81%		$   2,580,474		0.81%		$   2,601,409		0.81%		$   2,622,514		0.81%		$   2,643,790		0.81%		$   2,665,238		0.81%		$   2,686,861

		Other						$   69,457		$   170,518		145.50%		$   95,563		-43.96%		$   135,343		41.63%		$   198,662		46.78%		$   307,871		54.97%		$   212,168		-31.09%		11.94%		$   237,508		11.94%		$   265,875		11.94%		$   297,629		11.94%		$   333,176		11.94%		$   372,969		11.94%		$   417,514		11.94%		$   467,380		11.94%		$   523,201

		Total Revenue						$   6,171,261		$   6,751,308		9.40%		$   6,556,614		-2.88%		$   7,056,114		7.62%		$   6,996,718		-0.84%		$   7,276,700		4.00%		$   7,023,290		-3.48%				$   7,139,704				$   7,260,704				$   7,386,687				$   7,518,095				$   7,655,417				$   7,799,200				$   7,950,052				$   8,108,648

		Net Ambulance Revenue per Transport												$   398.06				$   411.59				$   409.79				$   407.30				$   403.20						$   403.20				$   403.20				$   403.20				$   403.20				$   403.20				$   403.20				$   403.20				$   403.20



		CSA Actual (Budgeted) [Projected]

		Expense																								2017-18				(2018-19)		%		Proj. %		[2019-20]		%		[2020-21]		%		[2021-22]		%		[2022-23]		%		[2023-24]		%		[2024-25]		%		[2025-26]		%		[2026-27]

		Lakeside Fire																								$   3,107,728				$   3,380,553		8.78%		5.00%		$   3,447,188		1.97%		$   3,561,527		3.32%		$   3,688,335		3.56%		$   3,828,458		3.80%		$   3,979,600		3.95%		$   4,136,709		3.95%		$   4,300,020		3.95%		$   4,469,779

		Santee Fire																								$   3,253,570				$   3,484,450		7.10%		5.00%		$   3,661,980		5.09%		$   3,839,720		4.85%		$   3,992,320		3.97%		$   4,176,304		4.61%		$   4,366,312		4.55%		$   4,564,965		4.55%		$   4,772,656		4.55%		$   4,989,796

		Wittman Enterprises																								$   176,916				$   170,000		-3.91%		0.00%		$   170,152		0.09%		$   172,467		1.36%		$   174,814		1.36%		$   177,193		1.36%		$   179,604		1.36%		$   182,048		1.36%		$   184,526		1.36%		$   187,037

		Sacramento Fire																								$   15,826				$   7,000		-55.77%		8.33%

Shahri, Sheri: Shahri, Sheri:
an educated guess by Matt		$   7,583		8.33%		$   8,215		8.33%		$   8,899		8.33%		$   9,640		8.33%		$   10,443		8.33%		$   11,313		8.33%		$   12,256		8.33%		$   13,277

		Wildan																								$   4,544				$   4,600		1.23%		5.88%		$   4,870		5.88%		$   5,157		5.88%		$   5,460		5.88%		$   5,781		5.88%		$   6,121		5.88%		$   6,481		5.88%		$   6,862		5.88%		$   7,266

		County Admin Services																								$   163,980				$   200,000		21.97%		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000

		CSA Business Consultant																								$   - 0				$   47,500				18.00%		$   56,050		18.00%		$   66,139		18.00%		$   78,044		18.00%		$   92,092		18.00%		$   108,668		18.00%		$   128,229		18.00%		$   151,310		18.00%		$   178,546

		Total Expenses- does not include suge costs																								$   6,722,564				$   7,294,103

Shahri, Sheri: Shahri, Sheri:
does not include $142,589 in surge costs		

Shahri, Sheri: Shahri, Sheri:
From budget worksht		

Shahri, Sheri: Shahri, Sheri:
from budget worksht						$   7,547,824				$   7,853,225				$   8,147,873				$   8,489,469				$   8,850,749				$   9,229,745				$   9,627,629				$   10,045,699

		Net Balance																								$   554,136		7.62%		$   (270,813)		-3.86%				$   (408,120)		-5.72%		$   (592,521)		-8.16%		$   (761,185)		-10.30%		$   (971,374)		-12.92%		$   (1,195,332)		-15.61%		$   (1,430,545)		-18.34%		$   (1,677,577)		-21.10%		$   (1,937,051)		-23.89%





		Reserve Analysis w/o Capital

		Beginning Balance																								$   8,265,502				$   8,819,638						$   8,548,825				$   8,140,705				$   7,548,184				$   6,786,999				$   5,815,625				$   4,620,293				$   3,189,748				$   1,512,171

		Credit (Debit) Amount																								$   554,136				$   (270,813)						$   (408,120)				$   (592,521)				$   (761,185)				$   (971,374)				$   (1,195,332)				$   (1,430,545)				$   (1,677,577)				$   (1,937,051)

		New Balance																								$   8,819,638				$   8,548,825						$   8,140,705				$   7,548,184				$   6,786,999				$   5,815,625				$   4,620,293				$   3,189,748				$   1,512,171				$   (424,880)

		Required Reserve																								$   3,361,282				$   3,647,052						$   3,773,912				$   3,926,613				$   4,073,936				$   4,244,734				$   4,425,375				$   4,614,873				$   4,813,815				$   5,022,850

		Excess Reserve																								$   5,458,356				$   4,901,774						$   4,366,794				$   3,621,572				$   2,713,063				$   1,570,891				$   194,918				$   (1,425,125)				$   (3,301,644)				$   (5,447,729)







Operational Cost Analysis

		Operational Cost Analysis - CSA 69

				2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26

		Responses

		Transports		9,383		9,252		9,378		9,506		9,635		9,766		9,899		10,034		10,170



		Total Expenses		$   6,722,564		7,294,103		$   7,547,824		$   7,853,225		$   8,147,873		$   8,489,469		$   8,850,749		$   9,229,745		$   9,627,629

		Total Cost/Response

		Total Cost/Transport		$   716.46		$   788.38		$   804.85		$   826.18		$   845.67		$   869.29		$   894.12		$   919.89		$   946.66



		Ambulance Expenses		$   6,361,298		$   6,865,003		$   7,109,168		$   7,401,247		$   7,680,655		$   8,004,762		$   8,345,912		$   8,701,674		$   9,072,676

		Ambulance Cost/Response

		Ambulance Cost/Transport		$   677.96		$   742.00		$   758.08		$   778.63		$   797.17		$   819.66		$   843.12		$   867.26		$   892.09



		Overhead Cost/Transport		$   38.50		$   46.38		$   46.78		$   47.55		$   48.49		$   49.63		$   51.00		$   52.63		$   54.57





		Ambulance Unit Hours

		Lakeside

		Santee

		Cost per Unit Hour

		Lakeside

		Santee





Revenue Analysis

		Operational Revenue Analysis - CSA 69

				2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26

		Responses

		Transports		9,383		9,252		9,378		9,506		9,635		9,766		9,899		10,034		10,170



		Transport Revenue		$3,821,670		$3,730,394		$3,781,157		$3,832,610		$3,884,763		$3,937,627		$3,991,209		$4,045,521		$4,100,571

		Transport Revenue/Transport		$   407.30		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20



		Ambulance Unit Hours

		Lakeside

		Santee



		Transport Revenue per Unit Hour

		Lakeside

		Santee

		Total Revenue		$7,276,700		$7,023,290		$7,139,704		$7,260,704		$7,386,687		$7,518,095		$7,655,417		$7,799,200		$7,950,052

		Total Revenue per Unit Hour

		Lakeside

		Santee






















CSA69 Trend Analysis w SS grpah

		Trend Analysis - CSA 69

								2012-13		2013-14		2014-15		2015-16		2016-17		2017-18

																				[2018-19]		[2019-20]		[2020-21]		[2021-22]		[2022-23]		[2023-24]		[2024-25]		[2025-26]		[2026-27]

		Ambulance Transports										8804		9552		9143		9383		9252		9378		9506		9635		9766		9899		10034		10170		10308

				Current		Projected

		Average Gross Patient Charge		1191		1191

		Average Net Revenue/Transport		403		403

		Collection %		33.85%		33.85%



		Revenue 														2016-17		2017-18		FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25		FY25-26		FY26-27

		Ambulance Fees						$   3,242,318		$   3,665,012		$   3,504,483		$   3,931,472		$   3,746,712		$   3,821,670		$   3,730,394		$   3,781,157		$   3,832,610		$   3,884,763		$   3,937,627		$   3,991,209		$   4,045,521		$   4,100,571		$   4,156,371

		Property Tax						$   459,073		$   477,232		$   502,802		$   537,128		$   564,935		$   600,945		$   562,053		$   581,931		$   602,512		$   623,820		$   645,883		$   668,725		$   692,376		$   716,862		$   742,215

		Benefit Fee						$   2,400,413		$   2,438,546		$   2,453,766		$   2,452,171		$   2,486,409		$   2,546,214		$   2,518,675		$   2,539,109		$   2,559,708		$   2,580,474		$   2,601,409		$   2,622,514		$   2,643,790		$   2,665,238		$   2,686,861

		Other						$   69,457		$   170,518		$   95,563		$   135,343		$   198,662		$   307,871		$   212,168		$   237,508		$   265,875		$   297,629		$   333,176		$   372,969		$   417,514		$   467,380		$   523,201

		Total Revenue						$   6,171,261		$   6,751,308		$   6,556,614		$   7,056,114		$   6,996,718		$   7,276,700		$   7,023,290		$   7,139,704		$   7,260,704		$   7,386,687		$   7,518,095		$   7,655,417		$   7,799,200		$   7,950,052		$   8,108,648

		Net Ambulance Revenue per Transport										$   398		$   412		$   410		$   407		$   403		$   403		$   403		$   403		$   403		$   403		$   403		$   403		$   403

		CSA Actual (Budgeted) [Projected]

		Expense																2017-18		FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25		FY25-26		FY26-27

		Lakeside Fire																$   3,107,728		$   3,380,553		$   3,447,188		$   3,561,527		$   3,688,335		$   3,828,458		$   3,979,600		$   4,136,709		$   4,300,020		$   4,469,779

		Santee Fire																$   3,253,570		$   3,484,270		$   3,661,980		$   3,839,720		$   3,992,320		$   4,176,304		$   4,366,213		$   4,564,758		$   4,772,331		$   4,989,343

		Surge Costs																		$   143,017		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000

		Wittman Enterprises																$   176,916		$   170,000		$   170,152		$   172,467		$   174,814		$   177,193		$   179,604		$   182,048		$   184,526		$   187,037

		County Admin Services*																$   163,980		$   259,100		$   268,503		$   279,511		$   292,403		$   307,513		$   325,232		$   346,023		$   370,428		$   399,089

		Total Expenses																$   6,722,564		$   7,436,940		$   7,687,823		$   7,993,225		$   8,287,872		$   8,629,468		$   8,990,649		$   9,369,538		$   9,767,305		$   10,185,247

		Net Balance																$   554,136		$   (413,650)		$   (548,119)		$   (732,521)		$   (901,185)		$   (1,111,374)		$   (1,335,232)		$   (1,570,338)		$   (1,817,253)		$   (2,076,599)

																				*County Admin Services includes the cost of Wildan, Sacramento Fire and CPSM



		Reserve Analysis 																		FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25		FY25-26		FY26-27

		Beginning Balance																$   8,265,502.0		$   8,993,696.0		$   8,580,046.0		$   8,031,927.0		$   7,299,405.6		$   6,398,220.4		$   5,286,846.8		$   3,951,614.5		$   2,381,276.9		$   564,024.1

		Credit (Debit) Amount																$   554,136.0		($413,650.0)		($548,119.0)		($732,521.4)		($901,185.2)		($1,111,373.6)		($1,335,232.3)		($1,570,337.6)		($1,817,252.7)		($2,076,599.0)

		Cash/Reserves Balance																$   8,819,638.0		$   8,580,046.0		$   8,031,927.0		$   7,299,405.6		$   6,398,220.4		$   5,286,846.8		$   3,951,614.5		$   2,381,276.9		$   564,024.1		$   (1,512,574.9)

		Required Reserve																$   3,361,282		$   3,718,470		$   3,843,912		$   3,996,613		$   4,143,936		$   4,314,734		$   4,495,325		$   4,684,769		$   4,883,652		$   5,092,624

		Excess Reserve																$   5,458,356		$   4,861,576		$   4,188,015		$   3,302,793		$   2,254,284		$   972,113		$   (543,710)		$   (2,303,492)		$   (4,319,628)		$   (6,605,199)



Total Revenue	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	7023290.0286601102	7139704.0198160326	7260704.0360426921	7386687.1498188144	7518094.6230302984	7655417.0960245328	7799200.3936069217	7950052.0215685796	8108648.4361198936	Total Expenses	

7436940	7687823.0457272669	7993225.4447122253	8287872.3512376109	8629468.194052469	8990649.4077401869	9369538.029656006	9767304.7619827203	10185247.469572289	Cash/Reserves Balance	

8580046.0286601111	8031927.0027488768	7299405.5940793436	6398220.392660547	5286846.8216383765	3951614.5099227224	2381276.873873638	564024.13345949724	-1512574.8999928981	







Cash Balance /Required Reserves/ Excess Reserves

Cash/Reserves Balance	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	8580046.0286601111	8031927.0027488768	7299405.5940793436	6398220.392660547	5286846.8216383765	3951614.5099227224	2381276.873873638	564024.13345949724	-1512574.8999928981	Required Reserve	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	3718470	3843911.5228636335	3996612.7223561127	4143936.1756188055	4314734.0970262345	4495324.7038700934	4684769.014828003	4883652.3809913602	5092623.7347861445	Excess Reserve	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	4861576.0286601111	4188015.4798852433	3302792.8717232309	2254284.2170417416	972112.72461214196	-543710.1939473711	-2303492.140954365	-4319628.2475318629	-6605198.6347790426	









CSA 69 Trend Analysis

		Trend Analysis - CSA 69



		Actual (Budgeted) [Projected]						2012-13		2013-14		%		2014-15		%		2015-16		%		2016-17		%		2017-18		%		[2018-19]		%		Proj. %		[2019-20]		%		[2020-21]		%		[2021-22]		%		[2022-23]		%		[2023-24]		%		[2024-25]		%		[2025-26]		%		[2026-27]

		Ambulance Transports												8,804				9,552		8.50%		9,143		-4.28%		9,383		2.62%		9,252		-1.40%		1.36%		9,378		1.36%		9,506		1.36%		9,635		1.36%		9,766		1.36%		9,899		1.36%		10,034		1.36%		10,170		1.36%		10,308

				Current		Projected

		Average Gross Patient Charge		$   1,191.02		$   1,191.02

		Average Net Revenue/Transport		$   403.20		$   403.20

		Collection %		33.85%		33.9%



		Revenue Actual (Budgeted) [Projected]																				2016-17		%		2017-18		%		[2018-19]		%		Proj. %		[2019-20]		%		[2020-21]		%		[2021-22]		%		[2022-23]		%		[2023-24]		%		[2024-25]		%		[2025-26]		%		[2026-27]

		Ambulance Fees						$   3,242,318		$   3,665,012		13.04%		$   3,504,483		-4.38%		$   3,931,472		12.18%		$   3,746,712		-4.70%		$   3,821,670		2.00%		$   3,730,394

Shahri, Sheri: Shahri, Sheri:
used formula from above		-2.39%		1.36%		$   3,781,157		1.36%		$   3,832,610		1.36%		$   3,884,763		1.36%		$   3,937,627		1.36%		$   3,991,209		1.36%		$   4,045,521		1.36%		$   4,100,571		1.36%		$   4,156,371

		Property Tax						$   459,073		$   477,232		3.96%		$   502,802		5.36%		$   537,128		6.83%		$   564,935		5.18%		$   600,945		6.37%		$   562,053

Shahri, Sheri: Shahri, Sheri:
From budget worksht		-6.47%		3.54%		$   581,931		3.54%		$   602,512		3.54%		$   623,820		3.54%		$   645,883		3.54%		$   668,725		3.54%		$   692,376		3.54%		$   716,862		3.54%		$   742,215

		Benefit Fee						$   2,400,413		$   2,438,546		1.59%		$   2,453,766		0.62%		$   2,452,171		-0.07%		$   2,486,409		1.40%		$   2,546,214		2.41%		$   2,518,675

Shahri, Sheri: Shahri, Sheri:
from budget worksht		-1.08%		0.81%		$   2,539,109		0.81%		$   2,559,708		0.81%		$   2,580,474		0.81%		$   2,601,409		0.81%		$   2,622,514		0.81%		$   2,643,790		0.81%		$   2,665,238		0.81%		$   2,686,861

		Other						$   69,457		$   170,518		145.50%		$   95,563		-43.96%		$   135,343		41.63%		$   198,662		46.78%		$   307,871		54.97%		$   212,168		-31.09%		11.94%		$   237,508		11.94%		$   265,875		11.94%		$   297,629		11.94%		$   333,176		11.94%		$   372,969		11.94%		$   417,514		11.94%		$   467,380		11.94%		$   523,201

		Total Revenue						$   6,171,261		$   6,751,308		9.40%		$   6,556,614		-2.88%		$   7,056,114		7.62%		$   6,996,718		-0.84%		$   7,276,700		4.00%		$   7,023,290		-3.48%				$   7,139,704				$   7,260,704				$   7,386,687				$   7,518,095				$   7,655,417				$   7,799,200				$   7,950,052				$   8,108,648

		Net Ambulance Revenue per Transport												$   398.06				$   411.59				$   409.79				$   407.30				$   403.20						$   403.20				$   403.20				$   403.20				$   403.20				$   403.20				$   403.20				$   403.20				$   403.20



		CSA Actual (Budgeted) [Projected]																																		$   66,635.00

		Expense																								2017-18				(2018-19)		%		Proj. %		[2019-20]		%		[2020-21]		%		[2021-22]		%		[2022-23]		%		[2023-24]		%		[2024-25]		%		[2025-26]		%		[2026-27]

		Lakeside Fire																								$   3,107,728				$   3,380,553

Shahri, Sheri: Shahri, Sheri:
from budget		8.78%		5.00%		$   3,447,188

Shahri, Sheri: Shahri, Sheri:
used % increase shown in next column		1.97%		$   3,561,527		3.32%		$   3,688,335		3.56%		$   3,828,458		3.80%		$   3,979,600		3.95%		$   4,136,709		3.95%		$   4,300,020		3.95%		$   4,469,779

		Santee Fire																								$   3,253,570				$   3,484,270		7.09%		5.00%		$   3,661,980		5.10%		$   3,839,720		4.85%		$   3,992,320		3.97%		$   4,176,304		4.61%		$   4,366,213		4.55%		$   4,564,758		4.55%		$   4,772,331		4.55%		$   4,989,343

		Wittman Enterprises																								$   176,916				$   170,000		-3.91%		0.00%		$   170,152		0.09%		$   172,467		1.36%		$   174,814		1.36%		$   177,193		1.36%		$   179,604		1.36%		$   182,048		1.36%		$   184,526		1.36%		$   187,037

		Sacramento Fire																								$   15,826				$   7,000		-55.77%		8.33%

Shahri, Sheri: Shahri, Sheri:
an educated guess by Matt		

Shahri, Sheri: Shahri, Sheri:
used formula from above						$   7,583		8.33%		$   8,215		8.33%		$   8,899		8.33%		$   9,640		8.33%		$   10,443		8.33%		$   11,313		8.33%		$   12,256		8.33%		$   13,277

		Wildan																								$   4,544				$   4,600		1.23%		5.88%		$   4,870		5.88%		$   5,157		5.88%		$   5,460		5.88%		$   5,781		5.88%		$   6,121		5.88%		$   6,481		5.88%		$   6,862		5.88%		$   7,266

		County Admin Services																								$   163,980				$   200,000		21.97%		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000

		CSA Business Consultant																								$   - 0				$   47,500				18.00%		$   56,050		18.00%		$   66,139		18.00%		$   78,044		18.00%		$   92,092		18.00%		$   108,668		18.00%		$   128,229		18.00%		$   151,310		18.00%		$   178,546

		Total Expenses- does not include suge costs																								$   6,722,564				$   7,293,923

Shahri, Sheri: Shahri, Sheri:
does not include $142,589 in surge costs		

Shahri, Sheri: Shahri, Sheri:
From budget worksht		

Shahri, Sheri: Shahri, Sheri:
from budget worksht						$   7,547,824				$   7,853,225				$   8,147,873				$   8,489,469				$   8,850,650				$   9,229,538				$   9,627,305				$   10,045,246

		Net Balance																								$   554,136		7.62%		$   (270,633)		-3.85%				$   (408,120)		-5.72%		$   (592,521)		-8.16%		$   (761,185)		-10.30%		$   (971,374)		-12.92%		$   (1,195,233)		-15.61%		$   (1,430,338)		-18.34%		$   (1,677,253)		-21.10%		$   (1,936,598)		-23.88%





		Reserve Analysis w/o Capital

		Beginning Balance																								$   8,265,502				$   8,819,638						$   8,549,005				$   8,140,885				$   7,548,364				$   6,787,179				$   5,815,805				$   4,620,572				$   3,190,234				$   1,512,981

		Credit (Debit) Amount																								$   554,136				$   (270,633)						$   (408,120)				$   (592,521)				$   (761,185)				$   (971,374)				$   (1,195,233)				$   (1,430,338)				$   (1,677,253)				$   (1,936,598)

		New Balance																								$   8,819,638				$   8,549,005						$   8,140,885				$   7,548,364				$   6,787,179				$   5,815,805				$   4,620,572				$   3,190,234				$   1,512,981				$   (423,617)

		Required Reserve																								$   3,361,282				$   3,646,962						$   3,773,912				$   3,926,613				$   4,073,936				$   4,244,734				$   4,425,325				$   4,614,769				$   4,813,652				$   5,022,623

		Excess Reserve																								$   5,458,356				$   4,902,044						$   4,366,974				$   3,621,752				$   2,713,243				$   1,571,071				$   195,247				$   (1,424,535)				$   (3,300,671)				$   (5,446,240)







Operational Cost Analysis

		Operational Cost Analysis - CSA 69

				2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26

		Responses

		Transports		9,383		9,252		9,378		9,506		9,635		9,766		9,899		10,034		10,170



		Total Expenses		$   6,722,564		7,293,923		$   7,547,824		$   7,853,225		$   8,147,873		$   8,489,469		$   8,850,650		$   9,229,538		$   9,627,305

		Total Cost/Response

		Total Cost/Transport		$   716.46		$   788.36		$   804.85		$   826.18		$   845.67		$   869.29		$   894.11		$   919.87		$   946.63



		Ambulance Expenses		$   6,361,298		$   6,864,823		$   7,109,168		$   7,401,247		$   7,680,655		$   8,004,762		$   8,345,813		$   8,701,467		$   9,072,351

		Ambulance Cost/Response

		Ambulance Cost/Transport		$   677.96		$   741.98		$   758.08		$   778.63		$   797.17		$   819.66		$   843.11		$   867.24		$   892.06



		Overhead Cost/Transport		$   38.50		$   46.38		$   46.78		$   47.55		$   48.49		$   49.63		$   51.00		$   52.63		$   54.57





		Ambulance Unit Hours

		Lakeside

		Santee

		Cost per Unit Hour

		Lakeside

		Santee





Revenue Analysis

		Operational Revenue Analysis - CSA 69

				2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26

		Responses

		Transports		9,383		9,252		9,378		9,506		9,635		9,766		9,899		10,034		10,170



		Transport Revenue		$3,821,670		$3,730,394		$3,781,157		$3,832,610		$3,884,763		$3,937,627		$3,991,209		$4,045,521		$4,100,571

		Transport Revenue/Transport		$   407.30		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20



		Ambulance Unit Hours

		Lakeside

		Santee



		Transport Revenue per Unit Hour

		Lakeside

		Santee

		Total Revenue		$7,276,700		$7,023,290		$7,139,704		$7,260,704		$7,386,687		$7,518,095		$7,655,417		$7,799,200		$7,950,052

		Total Revenue per Unit Hour

		Lakeside

		Santee






















CSA69 Trend Analysis w SS grpah

		Trend Analysis - CSA 69

								2012-13		2013-14		2014-15		2015-16		2016-17		2017-18

																				[2018-19]		[2019-20]		[2020-21]		[2021-22]		[2022-23]		[2023-24]		[2024-25]		[2025-26]		[2026-27]

		Ambulance Transports										8804		9552		9143		9383		9252		9378		9506		9635		9766		9899		10034		10170		10308

				Current		Projected

		Average Gross Patient Charge		1191		1191

		Average Net Revenue/Transport		403		403

		Collection %		33.85%		33.85%



		Revenue 														2016-17		2017-18		FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25		FY25-26		FY26-27

		Ambulance Fees						$   3,242,318		$   3,665,012		$   3,504,483		$   3,931,472		$   3,746,712		$   3,821,670		$   3,730,394		$   3,781,157		$   3,832,610		$   3,884,763		$   3,937,627		$   3,991,209		$   4,045,521		$   4,100,571		$   4,156,371

		Property Tax						$   459,073		$   477,232		$   502,802		$   537,128		$   564,935		$   600,945		$   562,053		$   581,931		$   602,512		$   623,820		$   645,883		$   668,725		$   692,376		$   716,862		$   742,215

		Benefit Fee						$   2,400,413		$   2,438,546		$   2,453,766		$   2,452,171		$   2,486,409		$   2,546,214		$   2,518,675		$   2,539,109		$   2,559,708		$   2,580,474		$   2,601,409		$   2,622,514		$   2,643,790		$   2,665,238		$   2,686,861

		Other						$   69,457		$   170,518		$   95,563		$   135,343		$   198,662		$   307,871		$   212,168		$   237,508		$   265,875		$   297,629		$   333,176		$   372,969		$   417,514		$   467,380		$   523,201

		Total Revenue						$   6,171,261		$   6,751,308		$   6,556,614		$   7,056,114		$   6,996,718		$   7,276,700		$   7,023,290		$   7,139,704		$   7,260,704		$   7,386,687		$   7,518,095		$   7,655,417		$   7,799,200		$   7,950,052		$   8,108,648

		Net Ambulance Revenue per Transport										$   398		$   412		$   410		$   407		$   403		$   403		$   403		$   403		$   403		$   403		$   403		$   403		$   403

		CSA Actual (Budgeted) [Projected]

		Expense																2017-18		FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25		FY25-26		FY26-27

		Lakeside Fire																$   3,107,728		$   3,380,553		$   3,447,188		$   3,561,527		$   3,688,335		$   3,828,458		$   3,979,600		$   4,136,709		$   4,300,020		$   4,469,779

		Santee Fire																$   3,253,570		$   3,484,270		$   3,661,980		$   3,839,720		$   3,992,320		$   4,176,304		$   4,366,213		$   4,564,758		$   4,772,331		$   4,989,343

		Surge Costs																		$   143,017		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000		$   140,000

		Wittman Enterprises																$   176,916		$   170,000		$   170,152		$   172,467		$   174,814		$   177,193		$   179,604		$   182,048		$   184,526		$   187,037

		County Admin Services*																$   163,980		$   259,100		$   268,503		$   279,511		$   292,403		$   307,513		$   325,232		$   346,023		$   370,428		$   399,089

		Total Expenses																$   6,722,564		$   7,436,940		$   7,687,823		$   7,993,225		$   8,287,872		$   8,629,468		$   8,990,649		$   9,369,538		$   9,767,305		$   10,185,247

		Net Balance																$   554,136		$   (413,650)		$   (548,119)		$   (732,521)		$   (901,185)		$   (1,111,374)		$   (1,335,232)		$   (1,570,338)		$   (1,817,253)		$   (2,076,599)

																				*County Admin Services includes the cost of Wildan, Sacramento Fire and CPSM



		Reserve Analysis 																		FY18-19		FY19-20		FY20-21		FY21-22		FY22-23		FY23-24		FY24-25		FY25-26		FY26-27

		Beginning Balance																$   8,265,502.0		$   8,993,696.0		$   8,580,046.0		$   8,031,927.0		$   7,299,405.6		$   6,398,220.4		$   5,286,846.8		$   3,951,614.5		$   2,381,276.9		$   564,024.1

		Credit (Debit) Amount																$   554,136.0		($413,650.0)		($548,119.0)		($732,521.4)		($901,185.2)		($1,111,373.6)		($1,335,232.3)		($1,570,337.6)		($1,817,252.7)		($2,076,599.0)

		Cash/Reserves Balance																$   8,819,638.0		$   8,580,046.0		$   8,031,927.0		$   7,299,405.6		$   6,398,220.4		$   5,286,846.8		$   3,951,614.5		$   2,381,276.9		$   564,024.1		$   (1,512,574.9)

		Required Reserve																$   3,361,282		$   3,718,470		$   3,843,912		$   3,996,613		$   4,143,936		$   4,314,734		$   4,495,325		$   4,684,769		$   4,883,652		$   5,092,624

		Excess Reserve																$   5,458,356		$   4,861,576		$   4,188,015		$   3,302,793		$   2,254,284		$   972,113		$   (543,710)		$   (2,303,492)		$   (4,319,628)		$   (6,605,199)



Total Revenue	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	7023290.0286601102	7139704.0198160326	7260704.0360426921	7386687.1498188144	7518094.6230302984	7655417.0960245328	7799200.3936069217	7950052.0215685796	8108648.4361198936	Total Expenses	

7436940	7687823.0457272669	7993225.4447122253	8287872.3512376109	8629468.194052469	8990649.4077401869	9369538.029656006	9767304.7619827203	10185247.469572289	Cash/Reserves Balance	

8580046.0286601111	8031927.0027488768	7299405.5940793436	6398220.392660547	5286846.8216383765	3951614.5099227224	2381276.873873638	564024.13345949724	-1512574.8999928981	







Cash Balance /Required Reserves/ Excess Reserves

Cash/Reserves Balance	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	8580046.0286601111	8031927.0027488768	7299405.5940793436	6398220.392660547	5286846.8216383765	3951614.5099227224	2381276.873873638	564024.13345949724	-1512574.8999928981	Required Reserve	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	3718470	3843911.5228636335	3996612.7223561127	4143936.1756188055	4314734.0970262345	4495324.7038700934	4684769.014828003	4883652.3809913602	5092623.7347861445	Excess Reserve	

FY18-19	FY19-20	FY20-21	FY21-22	FY22-23	FY23-24	FY24-25	FY25-26	FY26-27	4861576.0286601111	4188015.4798852433	3302792.8717232309	2254284.2170417416	972112.72461214196	-543710.1939473711	-2303492.140954365	-4319628.2475318629	-6605198.6347790426	









CSA 69 Trend Analysis

		Trend Analysis - CSA 69



		Actual (Budgeted) [Projected]						2012-13		2013-14		%		2014-15		%		2015-16		%		2016-17		%		2017-18		%		[2018-19]		%		Proj. %		[2019-20]		%		[2020-21]		%		[2021-22]		%		[2022-23]		%		[2023-24]		%		[2024-25]		%		[2025-26]		%		[2026-27]

		Ambulance Transports												8,804				9,552		8.50%		9,143		-4.28%		9,383		2.62%		9,252		-1.40%		1.36%		9,378		1.36%		9,506		1.36%		9,635		1.36%		9,766		1.36%		9,899		1.36%		10,034		1.36%		10,170		1.36%		10,308

				Current		Projected

		Average Gross Patient Charge		$   1,191.02		$   1,191.02

		Average Net Revenue/Transport		$   403.20		$   403.20

		Collection %		33.85%		33.9%



		Revenue Actual (Budgeted) [Projected]																				2016-17		%		2017-18		%		[2018-19]		%		Proj. %		[2019-20]		%		[2020-21]		%		[2021-22]		%		[2022-23]		%		[2023-24]		%		[2024-25]		%		[2025-26]		%		[2026-27]

		Ambulance Fees						$   3,242,318		$   3,665,012		13.04%		$   3,504,483		-4.38%		$   3,931,472		12.18%		$   3,746,712		-4.70%		$   3,821,670		2.00%		$   3,730,394

Shahri, Sheri: Shahri, Sheri:
used formula from above		-2.39%		1.36%		$   3,781,157		1.36%		$   3,832,610		1.36%		$   3,884,763		1.36%		$   3,937,627		1.36%		$   3,991,209		1.36%		$   4,045,521		1.36%		$   4,100,571		1.36%		$   4,156,371

		Property Tax						$   459,073		$   477,232		3.96%		$   502,802		5.36%		$   537,128		6.83%		$   564,935		5.18%		$   600,945		6.37%		$   562,053

Shahri, Sheri: Shahri, Sheri:
From budget worksht		-6.47%		3.54%		$   581,931		3.54%		$   602,512		3.54%		$   623,820		3.54%		$   645,883		3.54%		$   668,725		3.54%		$   692,376		3.54%		$   716,862		3.54%		$   742,215

		Benefit Fee						$   2,400,413		$   2,438,546		1.59%		$   2,453,766		0.62%		$   2,452,171		-0.07%		$   2,486,409		1.40%		$   2,546,214		2.41%		$   2,518,675

Shahri, Sheri: Shahri, Sheri:
from budget worksht		-1.08%		0.81%		$   2,539,109		0.81%		$   2,559,708		0.81%		$   2,580,474		0.81%		$   2,601,409		0.81%		$   2,622,514		0.81%		$   2,643,790		0.81%		$   2,665,238		0.81%		$   2,686,861

		Other						$   69,457		$   170,518		145.50%		$   95,563		-43.96%		$   135,343		41.63%		$   198,662		46.78%		$   307,871		54.97%		$   212,168		-31.09%		11.94%		$   237,508		11.94%		$   265,875		11.94%		$   297,629		11.94%		$   333,176		11.94%		$   372,969		11.94%		$   417,514		11.94%		$   467,380		11.94%		$   523,201

		Total Revenue						$   6,171,261		$   6,751,308		9.40%		$   6,556,614		-2.88%		$   7,056,114		7.62%		$   6,996,718		-0.84%		$   7,276,700		4.00%		$   7,023,290		-3.48%				$   7,139,704				$   7,260,704				$   7,386,687				$   7,518,095				$   7,655,417				$   7,799,200				$   7,950,052				$   8,108,648

		Net Ambulance Revenue per Transport												$   398.06				$   411.59				$   409.79				$   407.30				$   403.20						$   403.20				$   403.20				$   403.20				$   403.20				$   403.20				$   403.20				$   403.20				$   403.20



		CSA Actual (Budgeted) [Projected]																																		$   66,635.00

		Expense																								2017-18				(2018-19)		%		Proj. %		[2019-20]		%		[2020-21]		%		[2021-22]		%		[2022-23]		%		[2023-24]		%		[2024-25]		%		[2025-26]		%		[2026-27]

		Lakeside Fire																								$   3,107,728				$   3,380,553

Shahri, Sheri: Shahri, Sheri:
from budget		8.78%		5.00%		$   3,447,188

Shahri, Sheri: Shahri, Sheri:
used % increase shown in next column		1.97%		$   3,561,527		3.32%		$   3,688,335		3.56%		$   3,828,458		3.80%		$   3,979,600		3.95%		$   4,136,709		3.95%		$   4,300,020		3.95%		$   4,469,779

		Santee Fire																								$   3,253,570				$   3,484,270		7.09%		5.00%		$   3,661,980		5.10%		$   3,839,720		4.85%		$   3,992,320		3.97%		$   4,176,304		4.61%		$   4,366,213		4.55%		$   4,564,758		4.55%		$   4,772,331		4.55%		$   4,989,343

		Wittman Enterprises																								$   176,916				$   170,000		-3.91%		0.00%		$   170,152		0.09%		$   172,467		1.36%		$   174,814		1.36%		$   177,193		1.36%		$   179,604		1.36%		$   182,048		1.36%		$   184,526		1.36%		$   187,037

		Sacramento Fire																								$   15,826				$   7,000		-55.77%		8.33%

Shahri, Sheri: Shahri, Sheri:
an educated guess by Matt		

Shahri, Sheri: Shahri, Sheri:
used formula from above						$   7,583		8.33%		$   8,215		8.33%		$   8,899		8.33%		$   9,640		8.33%		$   10,443		8.33%		$   11,313		8.33%		$   12,256		8.33%		$   13,277

		Wildan																								$   4,544				$   4,600		1.23%		5.88%		$   4,870		5.88%		$   5,157		5.88%		$   5,460		5.88%		$   5,781		5.88%		$   6,121		5.88%		$   6,481		5.88%		$   6,862		5.88%		$   7,266

		County Admin Services																								$   163,980				$   200,000		21.97%		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000		0.00%		$   200,000

		CSA Business Consultant																								$   - 0				$   47,500				18.00%		$   56,050		18.00%		$   66,139		18.00%		$   78,044		18.00%		$   92,092		18.00%		$   108,668		18.00%		$   128,229		18.00%		$   151,310		18.00%		$   178,546

		Total Expenses- does not include suge costs																								$   6,722,564				$   7,293,923

Shahri, Sheri: Shahri, Sheri:
does not include $142,589 in surge costs		

Shahri, Sheri: Shahri, Sheri:
From budget worksht		

Shahri, Sheri: Shahri, Sheri:
from budget worksht						$   7,547,824				$   7,853,225				$   8,147,873				$   8,489,469				$   8,850,650				$   9,229,538				$   9,627,305				$   10,045,246

		Net Balance																								$   554,136		7.62%		$   (270,633)		-3.85%				$   (408,120)		-5.72%		$   (592,521)		-8.16%		$   (761,185)		-10.30%		$   (971,374)		-12.92%		$   (1,195,233)		-15.61%		$   (1,430,338)		-18.34%		$   (1,677,253)		-21.10%		$   (1,936,598)		-23.88%





		Reserve Analysis w/o Capital

		Beginning Balance																								$   8,265,502				$   8,819,638						$   8,549,005				$   8,140,885				$   7,548,364				$   6,787,179				$   5,815,805				$   4,620,572				$   3,190,234				$   1,512,981

		Credit (Debit) Amount																								$   554,136				$   (270,633)						$   (408,120)				$   (592,521)				$   (761,185)				$   (971,374)				$   (1,195,233)				$   (1,430,338)				$   (1,677,253)				$   (1,936,598)

		New Balance																								$   8,819,638				$   8,549,005						$   8,140,885				$   7,548,364				$   6,787,179				$   5,815,805				$   4,620,572				$   3,190,234				$   1,512,981				$   (423,617)

		Required Reserve																								$   3,361,282				$   3,646,962						$   3,773,912				$   3,926,613				$   4,073,936				$   4,244,734				$   4,425,325				$   4,614,769				$   4,813,652				$   5,022,623

		Excess Reserve																								$   5,458,356				$   4,902,044						$   4,366,974				$   3,621,752				$   2,713,243				$   1,571,071				$   195,247				$   (1,424,535)				$   (3,300,671)				$   (5,446,240)







Operational Cost Analysis

		Operational Cost Analysis - CSA 69

				2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26

		Responses

		Transports		9,383		9,252		9,378		9,506		9,635		9,766		9,899		10,034		10,170



		Total Expenses		$   6,722,564		7,293,923		$   7,547,824		$   7,853,225		$   8,147,873		$   8,489,469		$   8,850,650		$   9,229,538		$   9,627,305

		Total Cost/Response

		Total Cost/Transport		$   716.46		$   788.36		$   804.85		$   826.18		$   845.67		$   869.29		$   894.11		$   919.87		$   946.63



		Ambulance Expenses		$   6,361,298		$   6,864,823		$   7,109,168		$   7,401,247		$   7,680,655		$   8,004,762		$   8,345,813		$   8,701,467		$   9,072,351

		Ambulance Cost/Response

		Ambulance Cost/Transport		$   677.96		$   741.98		$   758.08		$   778.63		$   797.17		$   819.66		$   843.11		$   867.24		$   892.06



		Overhead Cost/Transport		$   38.50		$   46.38		$   46.78		$   47.55		$   48.49		$   49.63		$   51.00		$   52.63		$   54.57





		Ambulance Unit Hours

		Lakeside

		Santee

		Cost per Unit Hour

		Lakeside

		Santee





Revenue Analysis

		Operational Revenue Analysis - CSA 69

				2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25		2025-26

		Responses

		Transports		9,383		9,252		9,378		9,506		9,635		9,766		9,899		10,034		10,170



		Transport Revenue		$3,821,670		$3,730,394		$3,781,157		$3,832,610		$3,884,763		$3,937,627		$3,991,209		$4,045,521		$4,100,571

		Transport Revenue/Transport		$   407.30		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20		$   403.20



		Ambulance Unit Hours

		Lakeside

		Santee



		Transport Revenue per Unit Hour

		Lakeside

		Santee

		Total Revenue		$7,276,700		$7,023,290		$7,139,704		$7,260,704		$7,386,687		$7,518,095		$7,655,417		$7,799,200		$7,950,052

		Total Revenue per Unit Hour

		Lakeside

		Santee
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